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As “a company that solves challenges in society in

collaboration with partners all around the world,” we

will engage in measures to offer healthcare solutions
and achieve a carbon-free society to achieve

sustained growth by creating and deployi
for solving challenges in society.

orporate Philosophy

Contributing to Society through
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anagement Principle

Realizing Our Wishes for the Well-being of
Mankind and the Earth
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Jun. 2021
Representative Director, President & CEO

Shimadzu's DNA

Throughout the over 145 years since Shimadzu was
founded in 1875, we have remained committed to
ensuring business continuity and progress by valuing
an approach of facing facts head-on from a scientific
perspective to discern their true essence, based on
Shimadzu’s corporate philosophy “Contributing to Society
through Science and Technology” and management
principle “Realizing Our Wishes for the Well-being of
Mankind and the Earth.”

That process has resulted in satisfying customer
needs in a variety of fields while also expanding the

Reasons Shimadzu has Remained in Business
for Over 145 Years

ng systems

scope of our business operations through advancements
in core technologies and through applications of our
products and technologies. In addition, we have carefully
fostered an ecosystem within the company to ensure we
have the new technology development capabilities

necessary to meet the challenges of new business fields.

That approach of solving customer and societal
challenges by confronting them head-on has been an
unwavering principle that has served, and will serve in
the future, as the foundation for the Shimadzu Group
corporate culture throughout our history.
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Model for Creating Value

Our societies face a mountain of challenges that need
to be solved, including fighting COVID-19 and other
infectious diseases, environmental issues such as
climate change and microplastics, ensuring safe water
and public health, maintaining public infrastructure, and
addressing aging populations.

Meanwhile, as members of society, we are under
strong pressure to fulfill our roles and responsibilities,
such as taking action toward solving various issues that
threaten the sustainability of society on a global scale,
achieving the United Nations' sustainable development
goals (SDGs), and complying with the Paris Agreement

| Model for Creating Value

https://www.shimadzu.com/sustainability/common_value/value creation model.html

on climate change, and disclosing information accordingly.

Given these circumstances, the current business
environment can be described as having a mixture of
risks and opportunities.

While constantly questioning the very meaning of
our existence, we strive to become even more
essential to society by working with partners around
the world to use science and technology to offer solutions
to the increasingly diverse and complex challenges
we face and to further increase the shared value with
customers and society. In doing so, we will create a better
society and build the foundations for a prosperous, safe,
and secure world.

The following web page includes information
about the topics listed below.

Model for Creating Value

Become an Entity Even More Needed
by Customers and Society
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Contributing to Society through Science and Technology

Message from the President

Achieving a Safe and Secure Society with CSV a

The CSR Charter is a declaration of Shimadzu's
commitment to solving actual customer challenges and
potential challenges of society by promoting business
activities that are consistent with both solving the
challenges of society through business (i.e. CSV, which
is strategic CSR) and by engaging in activities as a
responsible member of society (fundamental CSR).
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(CSV = strategic CSR)

nd CSR Goals

We will develop more advanced sustainability
management practices while reassessing the 17 SDGs
in terms of strategic CSR and fundamental CSR and
implementing the SDGs as part of the medium-term
management plan. As part of that effort, we signed the
United Nations Global Compact in September 2019.

12 13 o L.
O || e

Engaging in Activities
as a Responsible
Member of Society
(fundamental CSR)

(%]
5]
=
>
=
3]
<
[2]
(%]
o
=
(2]
S
[}

Medium-Term Management Plan (FY 2020 to FY 2022)

Become a Company That Solves Challenges in Society in
Collaboration with Partners All Around the World
—Creating Systems for Solving Challenges in Society and Promoting them in Society—

Engage in Solving Challenges in Society
Shimadzu Group R&D partners

Jointly develop and release new products.

Previous Plan
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Create Systems for Solving Challenges in
Society and Promoting them in Society

Establish businesses based on new
products, technologies, or services.
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Strategic Partners
Partners for strategically promoting solutions in society

Achieve sustainable growth and
Previous Medium-Term Current Medium-Term become an entity even more

Management Plan Management Plan

needed by customers and society.

Business Partners
Partners that actually use the new systems

FY 2017 to FY 2019 FY 2020 to FY 2022

Accomplishments during the FirstYear of
the Medium-Term Management Plan

For FY 2020, the first year of the medium-term
management plan, we initially assumed a worst-case
scenario because we could not predict the impact of the
COVID-19 pandemic. Given the circumstances, Shimadzu
launched "infectious disease countermeasure projects”
as important emergency challenges and prioritized
implementing the projects above all else. That resulted in
significant contribution to business performance from novel
coronavirus detection kits, fully automatic PCR testing
systems, and mobile X-ray systems used to diagnose
pneumonia. Sales also increased for liquid chromatographs
and mass spectrometer systems used for healthcare and
virus research applications.
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Turbomolecular pump sales increased significantly
due to factors such as production capacity being expanded
to satisfy increased demand for semiconductor
manufacturing equipment in response to the expanded
demand for 5G (fifth-generation communication network)
and data center applications.

Consequently, record results were achieved during
FY 2020. Net sales were 393.499 billion yen (year on year
2.1% increase); operating income was 49.742 billion
yen (year on year 18.9% increase) due to increased
sales, expense reductions, identifying investments, and
other factors; ordinary income was 48.378 billion yen
(year on year 13.4% increase); and profit attributable to
owners of parent was 36.097 billion yen (year on year
13.6% increase).

Contributing to Society through Business Overview
Science and Technology and Results

Sustainability Strategy

Environmental Report Social Report

Financial and Corporate
Information

Governance Report

| Highlights of FY 2020 Consolidated Results

Net Sales

Increased sales and income

393 5 A AARCIN Both sales and income
" year on year i

- exceeded previous records
billion yen

® The Analytical & Measuring Instruments segment increased both sales
and income to achieve record net sales and operating income. The
Medical Systems segment sales decreased, but they achieved record
operating income. The Aircraft Equipment segment sales and income
both decreased due to major impacts from the COVID19 pandemic. The
Industrial Machinery segment increased both sales and income to
achieve record net sales.

Operating Income

o Promotion of infectious disease
49 7 +18.9% countermeasure projects
__ year on year
billion yen

® Product development and joint research intended to prevent spreading
the pandemic resulted in novel coronavirus detection kits, fully automatic
PCR testing systems, and mobile X-ray systems for pneumonia
examinations contributing significantly to results

Ordinary Income
Sales increased outside Japan

48 4 SO Second-half sales increased
. s

! year on year in Japan
billion yen

® QOutside Japan, sales increased in China, Europe, and other Asian
countries, with net sales in China recovering to pre-COVID-19 FY 2018
levels.

® |n Japan, sales decreased 2% year on year but increased 6% in the second half
due to supplementary budget appropriations and COVID-19 related products.

Profit Attributable to Owners of Parent

Record sales of key models by
the Analytical & Measuring
Instruments segment,

9 turbomolecular pumps by the
36 . 1 +13.6% Industrial Machinery segment,

year on year and mobile X-ray systems by

iy the Medical Systems segment

® For the Analytical & Measuring Instruments segment, both sales and
income increased for all three key model lines (liquid chromatographs,
mass spectrometers, and gas chromatographs)

e For the Industrial Machinery segment, demand increased for
semiconductors used for 5G (fifthgeneration commmunication network)
and data centers.

Reassessing the Medium-Term
Management Plan

Considering the FY 2020 results and changes in the
business environment due to polarization of businesses
that grew due to the pandemic and those that slowed

down because of the pandemic, the performance targets
for FY 2022, the final year of the plan, were revised upward
to net sales of at least 430.0 billion yen (30.0 billion yen

increase from the previous announcement) and operating
income of at least 570 billion yen (11.0 billion yen increase).

Our basic strategy has not changed significantly, but
instead of simply providing physical products, we will
strive to improve/expand our efforts to create systems for
solving customer challenges, identify societal challenges
that underlie those customer challenges, and aim to offer
solutions in the true sense of the word.

To achieve this, despite the various constraints
involved, it will be important to not be confined by previous
assumptions, maintain a solid understanding of our mission,
have a strong will to execute our mission, and exhibit
flexibility for changing the content of decisions as our
business environment changes.

B Medium-Term Management Plan (Apr. 2020 to Mar. 2023)

Become a Company That Solves Challenges in Society in

Net Operatin . .
Seles  Income - Slogan Collaboration with Partners All Around the World
[ Results —Creating Systems for Solving Challenges in Society and Promoting them in Society—
[N s Plan
FY 2022 New: Original:
N Performance Net sales of at least 430.0 billion yen, Net sales of at least 400.0 billion yen,
. 430.0 siion yen operating income of at least 57.0 billion yen,  operating income of at least 46.0 billion yen,
393.5 billion yen 400.0 bilion yen Target and an operating margin of at least 13.3% and an operating margin of at least 11.5%
Measures for Infectious Disease

57.0 billion yen

Strengthen * Develop human resources and reform functions
(1st Year of Medium-Term (2nd“(ear of Medium-Term (SrdlYear of Medium-Term the Foundation human resource systems + Strengthen governance
Miajaoeeoran] i) o] for Growth * Implement DX measures * Manage sustainability
FY 2020 Results FY 2021 Plan FY 2022 Plan

Important Emergency
Challenges Phase Il

Four Growth

' Strengthen/expand EH:'ES:?;/ ::fjgg Exs;?gi gléi\prf:ses Expand businesses
Strategies key businesses Japan e 9 Winfour growth fields

Countermeasure Projects

« Strengthen/expand business portfolio « Strengthen financial and development
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Message from the President

COVID-19 Pandemic Countermeasures

The COVID-19 pandemic has had a major impact on
our societies, with restrictions on the movement of
people and goods imposed throughout the world and
resulting in many rapid changes in business activities
and working practices in many regions and countries.
The pandemic has resulted in large differences between
how much our business conditions were impacted in
different regions, fields, and business categories, and
it has revealed a variety of problems.

The infectious disease countermeasure projects
implemented during the first year of the medium-term
management plan included offering existing mobile X-ray
systems for use in pneumonia examinations, offering
reagent kits for detecting COVID-19, releasing a new
fully automatic PCR testing system, and other measures to
fight the pandemic. That major effort provided a significant
contribution to FY 2020 results.

A,
o | g
-3 e projects, and also develop new testing methods, build a 5 technologies to help maintain and improve people’s health
Nove! Coronavirus Detection Kit =L network management system for test data, and actively  ° while promoting joint development and open innovation.

- -

Release of AutoAmp, a Fully Automated Mobile X-Ray System (Pneumonia
Genetic Analyzer for PCR Testing Examination)

Four Growth Strategies

We will continue to implement the four growth strategies
we have been pursuing since the beginning, expand
businesses in growth areas, especially in healthcare
and environmental/energy, and also focus on areas that
have grown despite the pandemic.

(1) Strengthening Various Solutions Based Primarily
on a Key Business

We intend to increase market share, especially of liquid
chromatographs and mass spectrometer systems, which
are a key business for the Analytical & Measuring Instruments
segment. As the scope of analytical and measuring
instruments continues to expand, the number of people
unfamiliar with the instruments has increased. Therefore,
to ensure that even such people can perform analytical
tasks easily, we will expand/improve product lines by

Shimadzu Integrated Report 2021

The infectious disease countermeasure projects have
taught us a lot about development and sales methods.
Essentially, it taught us to venture beyond normal
departmental boundaries. In other words, the vertical
organizational structure of Shimadzu divisions was deterring
the rapid commercialization of business opportunities.
In order to shorten development times for infectious disease
countermeasure projects, they were given top priority and
technical and sales personnel were recruited from other
departments, which achieved a faster response. We
intend to continue to promote this type of
interdivisional alliance in the future as a way of better
utilizing management resources.

In addition, we are actively collaborating with academia,
hospitals, healthcare institutions, and others to not only
offer products but also create systems for fighting
infectious diseases.

Starting in FY 2021, the second year of the medium-term
management plan, we will continue the previous measures,
referred to as Phase Il infectious disease countermeasure

engage in creating infectious disease countermeasure
systems, such as for monitoring viruses in sewer water.

We intend to contribute to society from the two
perspectives of preventing the spread of the COVID-19
virus and addressing future risks of infectious diseases
in general.

using Al or robotics technologies to automate processes
and by expanding/improving databases to offer fully
automatic pretreatment systems and other products. In
addition, we will accelerate our support for satisfying the
pandemic-based need for non-contact and remote
working solutions. We will also develop new fields with
high-end mass spectrometer products that offer high
resolution and high sensitivity.

Release of High-Performance Liquid
Chromatograph System to Support Working
from Home and Teleworking

High-Performance Liquid
Chromatograph Mass Spectrometer

(2) Optimizing the Business Base by Strengthening
Operations Outside Japan

To achieve business growth outside Japan, we will
strengthen the functions of our bases according to
local conditions and expand business by working with
local partners to solve the challenges facing each
region. One of our strengths is the global deployment
of Innovation Centers, where we work with customers
to create new value by understanding and helping to
solve the challenges they face. We intend to achieve
growth at businesses outside Japan by strengthening
the functions of Innovation Centers and through
selective investments.

] Shimadzu Group Innovation Center
(IC) Locations

@ Existing @ Scheduled for opening Pharmaceutical IC

(North America)

Healthcare

Environmental IC
(China) Transport IC

Clinical Al IC (Japan)

(China)

Environment

Materials

Healthcare

(3) Strengthening Aftermarket Business

We intend to achieve steady growth by developing
our aftermarket business globally, with a focus on
reagents and consumables. \We will strengthen our
profit base by deploying new business models based
on new sales formats, such as offering subscription
or pay-as-you-go payment methods to enable repeated
use of our products, data, and application software.

(4) Expanding Businesses in Four Growth Areas

We intend to create new markets in four growth areas,
namely healthcare, environmental/energy, materials,
and infrastructure, by working together with business
partners and strategic partners to solve challenges
in society.

We will use the Startup Incubation Center, newly
established for the purpose of fostering new
businesses, to promote the commercialization of
businesses in growth areas. For example, in the area
of advanced healthcare, we will accelerate building
and commercializing a shared business platform that
utilizes previous research results to offer solutions from
the three perspectives of disease prevention, diagnosis,
and treatment, starting mainly with solutions for the
challenge of declining birthrates and aging populations
and solutions for the COVID-19 pandemic. To address
diseases (such as dementia, depression, and cancer)
that have increased in importance due to the pandemic,
we will invest effort into using our products and

Shimadzu Integrated Report 2021

16



Contributing to Society through Business Overview
Science and Technology and Results

Sustainability Strategy Environmental Report Social Report Governance Report Financial a

Contributing to Society through Science and Technology

Message from the President

Strengthening the Foundation for Growth

Reassessing the medium-term management plan not only strengthened the foundation for future growth, but also
added promotion of digital transformation (DX) and sustainability management.

(1) Implementing DX (Digital Transformation) Measures

Digital technology is critical for implementing our
strategies. In FY 2020, the pandemic resulted in major
changes to the way we work, with an expansion and
permanent adoption of teleworking practices, such as
working from home. There has also been a rapid increase
in the use of remote web-based meetings, digital
marketing, and other practices.

Within the Shimadzu Group, we have been utilizing
digital technologies and various types of data to address
the needs of customers and society and also increase
the efficiency of business processes. In April, we also
established a new DX Strategy Management Department
to promote digital transformation.

B Implementing DX Measures

DX is not only about implementing digital
technology in products. It is important to transform
business models by utilizing digital technology from
two perspectives: introducing digital technology into
business operations for business DX and making
business processes more intelligent through
business process DX. We intend to achieve new
growth and increase our competitive strength by

fundamentally reforming our business models.

Strengthen measures to expand/improve offering of information/services to customers (business DX).
Perform business processes more intelligently and expand business opportunities by centralizing global information (business process DX).

Provide optimal products
Implement DX and information. »

measures Sy
(New DX Strategy [ |

Management Department
already established)

Perform business processes
more intelligently.

{Shimadzu DX Measures)

e Build advanced information platform.

e Expand opportunities to offer products,
services, and consumables to customers.

e Standardize and centralize regional
information globally.

(2) Implementing Sustainability Management

Given the growing demand for incorporating environmental,
social, and governance (ESG) measures in management
practices, we intend to develop more sophisticated
sustainability management practices.

As for the environment, we will accelerate our efforts
to achieve a carbon-neutral and circular economy.

As for society, we are paying close attention to
health and productivity management. We will
implement a variety of measures for ensuring the

Shimadzu Integrated Report 2021

Business DX Businesses with recurring revenues )
e Use loT and web camera technologies
- -

Providing technical information * Deploy DX for exhibitions/events.

MAESE nimAREY

Business process DX =
n — . ..- e Share technical and marketing
j e - Tils
Conduct online exhibitions.
® Obtain global understanding of
Sales and marketing

e Use Al/robotics to optimize systems
Manufacturing and improve quality.

to monitor instrument operating status.
= i . * Promote supplying consumables.

.m 5

A * Deploy DX for technical presentations.

information.
* Improve R&D efficiency.

customer needs.

health of employees and their family members and
will also offer products and technologies that contribute
to health and longevity in society. We will focus efforts
on promoting diversity management practices and
training human resources based on respect for
differences and diversity in language and culture in order
to achieve a better work-life balance.

To improve governance, we will strengthen
internal controls.

(3) Measures for Achieving Carbon-Neutrality

One of the many issues attracting particular attention
around the world today is carbon-neutrality. The increasing
number of disasters attributable to abnormal weather
is a reminder of the importance of implementing
countermeasures for climate change. In Japan, the
government has announced a policy to achieve net-zero
greenhouse gas emissions by 2050. Considering that
Japan emits 1.1 billion tons of the 33.0 billion tons of
the CO2 emissions emitted globally and the Shimadzu
Group emits only 40,000 tons, it is not possible for
Shimadzu to make a significant contribution to reducing
emission levels. Nevertheless, for us to make a contribution
to achieving a sustainable society, it will be important to
comply with international norms that exceed national
and regional laws and regulations and actively participate
in initiatives.

Therefore, Shimadzu endorsed the June 2017
recommendations of the Task Force on Climate-related

B Implementing Sustainability Management

= Promote sustainability management to implement ESG measures, such as “zero-carbo

Financial Disclosures (TCFD) and in November 2019
obtained certification from the Science Based Targets
(SBT) initiative certifying that the Shimadzu Group CO2
reduction targets have a valid scientific basis.
Furthermore, in March 2021, Shimadzu became a signatory
to the RE100 declaration for achieving carbon-neutrality.
In addition, Shimadzu is actively engaged in measures
that contribute to the environment in an effort to
accelerate commercialization of environment /energy-
related businesses, including the 3Rs (reduce,
reuse, and recycle), measures aimed at achieving a
circular economy.

In the future, we will promote DX and other activities
based on two perspectives, namely a business perspective
of offering products and services to customers and a
business process perspective for Shimadzu's own
business processes.

n commitment” measures and infectious disease countermeasures.

= Improve our ESG rating from ESG assessors and aim to achieve a positive cycle of improvement that further strengthens measures.

Main themes of sustainability management

—

Information disclosure

Improving ESG Rating
Implement concrete measures to

Contributing to People’s Health, Fighting Infectious ‘ Safety and Security of Society ‘
. Diseases, and Managing Employee Health — \
Society ) Contributing to Advancements in
Industry and Society

Initiatives to Achieve Advancements
in Science and Technology

(S) ‘

‘/ Responsible Member of Society ‘

' . A
with integrated reports Improve rating.

and on the website

¢ Nikkei SDGs Management Survey
(system for assessing about 700
companies in Japan)

[ Measures for Achieving Carbon-Neutrality ]

Environment
(3]

[ Supporting a Circular Economy ] [ Contributing to Conservation of Biodiversity ]

FY 2021
J b Within top 30
. SDGS y 500 ¥
Within top 39

Fy2019 €
Within top 117

e CDP (countermeasures for climate

EEvETTEED [ Strengthening Shimadzu Group Internal Controls ]

(@)

[Strengthenmg Intellectual Property Strategies ] [ Mitigating Risks of Natural Disasters ]

Build a positive cycle of improvement

change and water) FY 2021
- FY 2020 B-rating
COP C-rating v

Instillation of the Company Philosophy, Management
Principle, and CSR Charter

7 Improve rating to
promote Measures. |, TS (index used by GPIF)

‘ Aim to use index by FY 2022,

Achieving Sustainable Growth for Society and Increasing Medium- and Long-Term

Corporate Value

We remain committed to achieving sustainable growth
for society and increasing medium- and long-term
corporate value for Shimadzu by continuing to place
our corporate philosophy, management principle, and
CSR charter at the core of our management practices.
In this way, by ensuring healthy and transparent
management practices based on a long-term view and
by utilizing science and technology, we will address the
challenges facing society head-on.

| believe that my role is to question why each business
and department exists and then rebuild Shimadzu
accordingly. | am confident that the Shimadzu Group will
become even more dynamic than ever before if every
employee treats issues as their own and steadily executes
strategies and initiatives to solve them.

| want to thank all our stakeholders for their ongoing
and unchanging support.
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Contributing to Society through
Science and Technology

—

Materiality of the Shimadzu Group

Major Trends in Challenges of Society

Education ‘

‘ Hunger/poverty Health/welfare

‘ Gender ‘ ‘ Energy ‘ ‘ Resource recycling ‘
‘ ‘ Biodiversity ‘ ‘

‘ Climate change Peace and justice ‘

SUSTAINABLE
DEVELOPMENT

Business Areas

Human
health

Science and
technology

Safety and Industrial
security of society development

Identifying Materiality (Important Issues that should be Prioritized)

In the over 145 years since Shimadzu was founded,
the company has consistently contributed to solving
societal challenges in each era. Today, with the increasing
globalization of society and economies, increasing
severity of climate change, and other factors, the world
is facing an even broader range of societal challenges
while new issues continue to emerge one after another.
Accordingly, in addition to recognizing how such
challenges impact society, the economy, and Shimadzu,
the Shimadzu Group has performed a materiality
assessment to identify important issues that should be
prioritized based on our CSR Charter that we adopted
in 2017. For our environmental, social, and governance
(ESQG) activities, we determined materiality based on
two factors. One is solving the challenges of society
through business and the other is engaging in activities
as a responsible member of society. In the area of
solving the challenges in society through business, we

Process of Determining Materiality

We determined which SDGs to adopt based on materiality
and relevance to our business areas by understanding
megatrends for SDG-based societal challenges, confirming
that we can make a contribution based on Shimadzu

Group science and technology, and identifying measures
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aim to solve these by deploying and expanding our
business in four growth areas—healthcare, materials,
infrastructure, and environmental/energy fields.

Creating shared value is equal to strategic corporate
social responsibility (CSV = strategic CSR), and starting
in FY 2020, the medium-term management plan goes
beyond solving existing customer challenges and seeks
to nurture businesses that solve societal issues that
are not yet apparent in the world.

Regarding engaging in activities as a member
of society, we aim to strengthen our corporate
infrastructure by implementing measures demanded
by society throughout the entire business activity value
chain and product life cycles. As part of fundamental
CSR, that involves searching for ways to minimize
internal and external risks and contribute to a wide
range of stakeholders.

we should implement with our management base. In
the future, we will continue to revise that approach as
necessary in response to changes in societal issues
and feedback from our stakeholders.

Governance

)

Solving Challenges of Society through Business (CSV) Engaging in Activities as a Responsible Member of Society (CSR)
(CSV=strategic CSR) (fundamental CSR)

Solving Social Issues by
Business Activities

Environment/energy

Environmental
Management

Materials Infrastructure
Customer Utilizing human
Healthcare satisfaction , resources

Supply chain management

Respect for human Information
rights security

Harmony with local communities

@

Corporate governance

Compliance

Dialogue with stakeholders

©09

Targets for Contributing to SDGs through Shimadzu Businesses

Solving Challenges of Society th h Business (CSV)

Human Health

Value Provided

Supporting longer healthy life
expectancy and providing
appropriate healthcare, etc.

FATOAL
RECBIEE

e

Safety and Security Bxsmess Industrial Development
R reas
of Society Value Provided
Value Provided Support for developing new

materials, support for solving
environmental problems in

specific regions or developing
renewable energies, etc.

Conserving the natural
environment, analyzing
food safety and aging
infrastructure, etc.

— =3
HIE &
=

125z 13 158
¢ e R2d E=
Engaging in Activities as a Responsible Member of Society (CSR)

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Applicable to all
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